
LAMPASAS INDEPENDENT SCHOOL DISTRICT TAKES BACK 
CONTROL OF ITS HVAC SYSTEMS BY SWITCHING TO WIRELESS

Lampasas ISD began installing Pelican in its schools 
in late 2017, gradually replacing their old systems and 
adding new buildings on one at a time. 

“Setup was easy, all it took was three wires. Since 
installing Pelican, we no longer get complaints from 
teachers and staff at all - it has been the easiest 
transition” says Bender.

With all five of its schools using Pelican, Lampasas 
ISD is looking forward to completing its Pelican 
rollout in 2019.
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Lampasas Independent School District covers 
schools in the Lampasas, TX region. In December of 
2017, the district decided to upgrade all of its HVAC 
controls systems and was looking for a solution that 
would enable it to take back control of its buildings.

Having worked with legacy controls systems in the 
past, Lampasas ISD was struggling with an older 
HVAC control system that was becoming costly to 
repair and maintain. 

School district facilities manager Shawn Bender was 
looking for a solution that was affordable, easy to 
install and intuitive for new staff members to learn 
and use, without requiring extensive training or hiring 
of outside contractors. 

With only a limited number of facilities staff, he also 
wanted something that would give him visibility over 
all the district’s schools, and reduce the amount of 
time spent travelling between sites to troubleshoot 
issues.
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